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JOB FIT
ACCOMMODATION Accelerate claim resolutions

JEA and at lower cost.
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Claims expenses are increasing and rates are decreasing.

Can the last 4 years of combined ratios be maintained considering:
* Double digit medical inflation.
* Indemnity inflation.... up over $10,000.
e Softening rates across most states.
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48%

Medical
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Medical Indemnity
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~90 Days

RTW TIMING

80/20 Rule at ~ 90 Days
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100 Days

RTW TIMING

80/20 Rule at ~ 90 Days
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180 Days

RTW TIMING

80/20 Rule at ~ 90 Days
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300 Days

RTW TIMING

80/20 Rule at ~ 90 Days
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60lbs

0%

15lbs
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WHAT DO POLICYHOLDERS
REALLY THINK ABOUT RTW?

“We don’t do light duty.” You don’t require outside resourcing
to identify “light duty”. However.....
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“What if they hurt You can’t be more than
themselves again?.” 100% disabled?
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“They must be 100% before Professional athletes
they come back to work.” perform at ‘100%’.
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WHAT DO POLICYHOLDERS
REALLY THINK ABOUT RTW?

RTW is always ‘@’ priority until you convert your RTW
but never ‘the’ priority... communication from one that is

passive to one that is on-site, face-to-
face and drives the RTW process.
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* Focus on the body part(s) of concern

when OOW w/o work release.

Focus on the restrictive work factors

when OOW w/ work release.

* Objective step-by-step and progressive
RTW plan.
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Light Duty Runner Job

No Heavy Lifting over 10 lbs.

v

Can RTW May 15th

v

Take Breaks as Needed

v

6 hrs./day

v

v

11 windham

STEP 1 of RTW PLAN CONT. Light duty/Transitional Entry Level Carpenter/

Timber Framer

JOB DEMANDS vs. CURRENT WORK RESTRICTIONS

Current Work Restriction Factor

Job Function Match?

Required Physical Improvement

Job Details in Relationship to Current Functional Ability Factor

Light duty-Runner Job

Propagedkj;‘ub is within
resti

Job tasks on this list are within restrictions, as outlined by Dr. Curran.

job, no heavy

kdght-duty runne

neoyeeld B4) |10

Alltﬁlgg, Mﬁr@llﬁgnd parts being lifted while performing all tasks

WCWFéVItH.B'E Iplc}sitl'ﬂn are < 10 lbs.

May 15th availahility

urs per day

This job is available as of May 15" and a job offer will be made.

Take breaks as needed

Breaks are available as necessary

This is a self-paced position and breaks can be taken as necessary.

This job is available from 6-8
hrs./day

& hrs./day
This job has been designed to accommodate a 6 hr/day work capacity.
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Windham

STEP 1 of RTW PLAN: Pari-Time Receptionist & Activiies Position
OB DETAILS

Mame of Injured Warker:
Mame of Em| i

600-010005702

Is This Job Within the Current Work Restrictions? res, this job & within the current capabilites.

Start Date: 10/9,/2023 End Date: Fareseeable Future

Pay Rate: | S1E00 Work Schedule: |Bp0F 8 am — 1 om

R fees, enveery 30 diys.

Current Work Abilithes: EE may not lift mare than 201ks and no sitting standing or walking for more than 15

miinutes.
Relevant Physical =+ Sedentary job.
Reguirements: *  Lift <5 lbs.
+  Postural rotation s needed.
OB SUMMARY
The intended autcome of the ‘Receptionist” pasition is ta provide an i wisitor Ery e Iy

meeting everyone wha arrives at the facility lacated at 165 Captains Row, Chelses, Massachusetts and suppart
keey membees of the management team by providing addiional administrative duties jcomputer and phane) upon
rerquest. This pasition will be aFfered an at least a part-time basis and could b fulltime and permanent in the
future. The pasition is equipged with 2 writing height desk, standard computer, camputer task chair as well as
ather common adjustable festures. The pasition provides the decision latitude to ratate between sitting, standing
and walking as needed.

The intended autcome af the Activities position, if available, imales optimizing the quaiity of lifs of the residence
by prewidling physical and mentally stimulating sctivities such as ift chair exercies, hinga and delivering mail.

REVELENT JOB DEMANDS ws. CURRENT WORK RESTRICTIONS

Current Factor

Job Function hMatch? Current Ability Factor
Reguired Physical
iy ot lift mare than 200Bs and
e, Job Function Match This administrative and activities position could reguire lifting of o 5 Ths.
Lift < Slbs.

Ho sitting standing or walking for
mare than 15 minutes. This ad
Ve, Match

Able ta ratate smang pesitions

d activities position allows for rotation between
sitting, standing. and walking as needed/tolerated.

Windham

STEP 2 of RTW PLAN:

=l et e el e O
fectramers k. s o e, o i b s

Windham

STEP 3 of RTW PLAN: _Original CAN Positon

o[+ MR T
s recemers: Ot sy
o ot et e st v 08 105 .
e it i
P—— s PN ————
. =
[T ——— :

108 ACCOMAVOOATION(S) ECESSARY TO ACHEVE THE DSCHIBED OB SUNMARY:
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STEP 2 of RTW PLAN: Hybnd Recepiionist and CNA Position

08 DETAILS
Mame of injured Warke
MName of Employer:
Claim Number: 600-010005702
s This Job Within the Current Work Restrictions? _[o, physical improvement is reguined.
Start Date: | Avail. upan increased work abilities. | End Date: Ir future
Pay Rate: | Pro-rated pay based upan schedule | Wark [ran
Re-Assessment Schedule of Accommodations: e, gy 30 chays.
Current Wark Abilities:  [EE may not fift mare than 20ks and no sitting standing or walking for more than 15
rminutes.
Windham Relevant Physical = Mlaximal ift to ~50 Ibs. and pecasional e ta 30 lbs. Windham
Requirements: o Sit, walk, & stand for ~appron. 1-hour duratians without pastural
STEP 1 of ATW PLAN: Part T Receotions & Acvies Posiion o
oenus STEP 3 of RTW PLAN: Origina CaN Postion
JOB SUMMARY (R
The intended auteame of the Hybrid Recsptionist pesition snd CNA pesition not ealy incudes praviding sn
s enceptinnal visitor sperience by peroanally mesting everyane who arrives at the facility Incsted ot 165 Captains =
e Row, Chilsea, Massachusstes, and support key members of the management team with administrative duties T —
QT {computer and phane] upon request. The intended outcame of the Activities pasition, if available, invohes L e
oo somar e aptimizing the quality of life of the reskdence by praviding physical and mentally stimulsting activities such as lift I B }Mm IT——
- chiaie exercises, binga and delivering mail The p/t CNA position invohes providing direct resident care on & part- s
timee basis, by way of hours per day, 100 residents live at this facility in 10 separste residential units degending an E
their ane needs. Each unit is stalfed with 2-3 CNA. Lisbath Famillia was assigned ta the Weinar Hause which - —y
cares for ALS and other bed bound residences. Resient transfers are radtine with lift eguinment and slide
T sheets. Hayer (tatal residential lifs) are performed in teams of two. e e P ——
[ttt | e Ovlhin bt s Gt ot st e REVELENT JOB DEMANDS ws. CURRENT WORK RESTRICTIONS il L T ———
e R Current Work Restriction Factor miwesa ¢ -
: — ) R [ lob Function Match? | Job Details in Relationship to Current Functional Ability Factor e [N
e o ot et reguired Physica S o prmpesse
EE rmasy nat lift mare than 30ibs.
Na, Fiysical Impravement The Recepticaist and activities pasition remains within Lisheth Famillia's
Resquired abilities. The CNA pasitian will require meaximal lifting te 60 lks, and
Masirnal ifting to ~60 (bs. & aceasional (ug bo 33% of an B-haur wor kday) lifting te ~30 1.
aceasianal lifting ta ~30 lhs.
Mo sitting standing or walking for | The Receptionist and activities pasition remains with Lisbeth Famillia’s
mare than 15 minutes. abilities. The CHA pasition requires sustained standing and walking
Mo, Physical Impravement withaut pastural change for g ta 1-her durations and these pestures
Required aecur canstantly thraugheut the eeurse of an 8-haur workday. Deesional
| Standing, walking, and sithng__| Sitting tould accur. Decasional sitting could accur.

OB ACCOMNSOOATION(S) NECESSARY TO ACHIEVE THE DESCRIBED JOB SUNMARY:
2.1) Strategic Work Schedule. Maintaining ~3-haur work schedule per day while performing the CHA
pasitian ensures accasional standing, accasional {33% of an 8-hour warkday) walking, standing, an siting
postures are maintained.

Note: Part-Time Days per week are available as well
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STEP 5 of RTW PLAN: Original CAN Position
108 DETAILS

Mame of injured Warker:
MName of Employer:

a 500-010005702
Is This Job Within the Current Work 257 _|o, physical imaroverent s required.
Start Date: | Avail. upon increased work abilities. | End Date: |P=rn|-dl|en!

Pay Rate: | Original Wark e
Re-Assessment Schedule of Accommodations: |lob cen be made permanent.

Current Work Abilities:  |EE rmay not life mare than 20lks and no sitting standing ar walking for more than 15

rmin utes.
Wi Wit Relevant Physical « Waximal lift to ~50 Ibs. and Frequent [ift to 30 bs.
Reguirements: *  Oceasional Siting.
STEP 1 of ATW PLAN: Part T Receotions & Acvies Posiion STEP 2 ot RTW PLAN: ostion = Fraquentwalk & seand for ~appeoi. 1-hour durations without postursl
e = ratation.
OB SUMMARY
e e r— The intended auteome CNA pasitian provides direct resident care an a full-time basis. 100 residents live 3t this
g e AR R S S e i facility and are separated by needs within in 10 separate residential units. Each unit is staffed with 2-3 CNAs
— iy e T L et s Liskesth Famillia was assigned o the Weiner Hause which cares for ALS and ather bed baund residences. Resident
usan .,. prem— transhers are rautine with lift equinment and slide shests. Hoyer (toal residential lifts) are perfarmed in teams of
two.

Computer and phone oo eqvst, o e otz ot Acties i, il mmokes

REVELENT JOB DEMANDS vs. CURRENT WORK RESTRICTIONS

Current Work Restriction Facter
s Iob Function Match? Job Details in Relationship to Current Functional Ability Factar
T ——— e ——— Feired il improvmens

[P 5 e s N, Physical Impravement
el R Reeired

The CNA positian will require maximal lifting to ~60 bs. and frequent (up
o G6% of an B-haur warkday) lifting ta ~30 hs.

gl ostmpinir Tl o Waimal ifting to ~ 60 Ibs. &
e oapit ot e oo frequent lifting to =30 lbs.

Mo sitting standing or walking for

108 ACCOMIMOORTIONS) NECESARY TO ACMEVE THE ESCHBED 108 SUNMARY:

wa— g S e than 15 minutes. The CMA position requines sustained standing and walking without
et T b wek e e sl Ma, Physical Impravement pastural change and these postures poour constantly throughaut the
Required eourse of an B-hour workday. Oceasianal sitting could aceur.

Standing, walking, and sitting
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STEP 1 of RTW PLAN: Pari-Time Receptionist & Acfivifies Position

JOB DETAILS
Mame of Injured Waorker:
Mame of Employer:

Claim Number: SO0-010005702
I= This kob Within the Current Work Restrictions?  [fes, this job & within the current capabilites.
Start Date: | 10,9,/3023 End Date: Faresp=able Futurs
PayRate: | S1E00 Work Schedule: B4/ F 8 am — 1 pm
Be-fissess ment Schedule of Accommodations: [¥ess, erwerry 30 days.
Current Work Abilities:  [EE may not lift mare than 20(bs and no sitting standing ar walking for more than 15

miinutes.
Relevant Physical = Sadentary job.
Reguirements: = Lift <5 |bs.

=+ Postural ratation as needed.

JOB SUMMARY

The imtended autcome of the ‘Receptionist’ positian is o provide an exceptional visitor axperience by personally
meeting evaryone wha arrives at the fadlity located at 165 Captains Row, Chelsea, Massachusetts and suppart
ey members of the management tearm by providing additional administrative duties {computer and phone) upon
reguest, This postian will be ofered on at least a part-me basis and could I:+z Fulk-tirme ard permanent in the
future, The pasition s equipped with 2 writing height desk, standard computer, computer task chair as well as
ather common adjustable festures, The pasition provides the decision latitude bo rotate between siting, standing
and walking as needed.

The intended outcome of the Activities position, if available, imalves optimizing the guality of life of the residence
by providing physical and mentally simulsting sctivities cuch as lift chair axercizes, binga and dalivering mail.

REVELENT JOB DEMANDS wvs. CURRENT WORE RESTRICTIONS
Current Work Restriction Factor
lob Function Matdh? Job Details in Relationship to Cwrrent Functional Ability Fector

ired ical by ment

My not lift maee than 200Bs and

Wess, lob Funcion Match This administrative and activibies position could reguire lifting of o 5 lhs.
Lift < Slbs.

Mo sitting standing or walking for

miare than 15 minutes. Thie administrative and activities pastian allows for rotation betwesn
¥, Job Function Match sitting, standing, and walking as neaded/toderated.

Able to rotate amang positions

. e i1 - I, MHBALE1
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Program Development:

* Mandatory use at ~¥90-days.
* Monitor adjuster utilization.
* Measure outcomes.
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Once the decision has been made to

disrupt unnecessary indemnity spend

and:
* Team alignment.

* Overcome policyholder barriers.
» Delivered focused and meaningful

deliverables.

11 windham
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Avg. Days Absent from Work before 274
RTW Planning Intervention

Employer Supported RTW Plan
when One Didn’t Previously Exist

# %
119 88

Step 1 Initiates with a “Job Match”

# %

84 62

Job Offers Extended

# %

93 68
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Avg. Days Absent from Work before 408
RTW Planning Intervention

Employer Supported RTW Plan

when One Didn’t Previously Exist

100 96

MD Support to RTW Plan

# %

42 42

Job Offers Extended

# %
40 40
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Windham

Be prepared for accelerated
resolution of 40-60% of your
aging and legacy claims.



RISK[#,7:)[€]=

WHAT WE HEAR
* “We don’t do light duty.”
“They must be 100%.”
“We never should’'ve hired them anyway.”
“They didn’t even work for us very long.”

“We've tried light duty in the past.”

“What if they hurt themselves again?”
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