
Accelerating 
Return-to-Work 



WORK SERVICES



JOB FIT 
ACCOMMODATION Accelerate claim resolutions 

and at lower cost.

INTENDED OUTCOME

JFA 



Claims expenses are increasing and rates are decreasing.

Can the last 4 years of combined ratios be maintained considering:
• Double digit medical inflation.
• Indemnity inflation…. up over $10,000.
• Softening rates across most states.



Medical
48%



Medical Indemnity
43%48%
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80/20 Rule at ~ 90 Days
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80/20 Rule at ~ 90 Days
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80/20 Rule at ~ 90 Days

RTW TIMING 300 Days

RWD TTD

TTD
20%

RWD
80%



85% Job Match
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“We don’t do light duty.” You don’t require outside resourcing 
to identify “light duty”. However…..

WHAT DO POLICYHOLDERS 
REALLY THINK ABOUT RTW?



“What if they hurt 
themselves again?.”

You can’t be more than 
100% disabled?

WHAT DO POLICYHOLDERS 
REALLY THINK ABOUT RTW?



“They must be 100% before 
they come back to work.”

Professional athletes 
perform at ‘100%’.

WHAT DO POLICYHOLDERS 
REALLY THINK ABOUT RTW?



until you convert your  RTW 
communication from one that is 

passive to one that is on-site, face-to-
face and drives the RTW process.

WHAT DO POLICYHOLDERS 
REALLY THINK ABOUT RTW?

RTW is always ‘a’ priority 
but never ‘the’ priority…



Call To Action?

Meaningful Outcomes

Process of RTW

Focused Reporting

Systematic Approach



The Process of RTW

Call To Action

01 Original Job

02 Modified Original Job

03 Alternative Duty



FOCUSED DELIVERABLE

Call To Action

• Focus on the body part(s) of concern 
when OOW w/o work release.

• Focus on the restrictive work factors 
when OOW w/ work release.

• Objective step-by-step and progressive 
RTW plan. 



Light-duty runner job

Can RTW May 15th and work up to 
6 hours per day

No heavy lifting over 10 lbs. 

Take breaks as needed

TYPICAL WORK RELEASE



Light-duty runner job, no heavy 
lifting over 10 lbs.; take breaks 
as needed; can RTW May 15th 
& work up to 6 hours per day

Light Duty Runner Job

No Heavy Lifting over 10 lbs.

Can RTW May 15th

Take Breaks as Needed

6 hrs./day



FOCUSED DELIVERABLE

Call To Action

01 Original Job

02 Modified Original Job

03 Alternative Duty



03

Alternative Duty

FOCUSED DELIVERABLE

Call To Action

01

Original Job

02 Modified Original Job

Alternative Duty



Meaningful Outcomes

Call To Action



Meaningful Outcomes

Call To Action



Meaningful Outcomes

Call To Action



Meaningful Outcomes

Call To Action



Systematic Approach

Call To Action
Program Development:
• Mandatory use at ~90-days.
• Monitor adjuster utilization.
• Measure outcomes.



WHAT OUTCOMES TO EXPECT?

Once the decision has been made to 
disrupt unnecessary indemnity spend 
and:

• Team alignment.
• Overcome policyholder barriers.
• Deployed The Process of RTW.
• Delivered focused and meaningful 

deliverables.



OUTCOMES WITH WORK RELEASES?

Avg. Days Absent from Work before 
RTW Planning Intervention

274

Job Offers Extended

# %

93 68

Step 1 Initiates with a “Job Match”

# %

84 62

Employer Supported RTW Plan 
when One Didn’t Previously Exist

# %

119 88



Avg. Days Absent from Work before 
RTW Planning Intervention

408

Job Offers Extended

# %

40 40

MD Support to RTW Plan

# %

42 42

Employer Supported RTW Plan 
when One Didn’t Previously Exist

# %

100 96

OUTCOMES W/O WORK RELEASES?



Be prepared for accelerated 
resolution of 40-60% of your 

aging and legacy claims.



RISK CHANGE

• “We don’t do light duty.”

• “They must be 100%.”

• “We never should’ve hired them anyway.”

• “They didn’t even work for us very long.”

• “We’ve tried light duty in the past.”

• “What if they hurt themselves again?”

WHAT WE HEAR

“I thought this was going to be a 
waste of time… we will do this.”

WHAT WE HEAR



Thank you.
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