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The organizational chart is for the benefit of the public and must be used to describe the attributes of the local 
workforce development system. The local workforce development board (local board) may supplement this model 
with clarifying charts. If multiple pages are needed to represent the local system, ensure that 
“Governance/Administrative” and “Service Delivery System” information is displayed on separate pages respectively. 
Use of model sub-titles is required. Do not list key governance personnel within the chart. Publicly post Attachment 2 
with the local area plan.  
 
This chart should be reviewed annually for revisions. If further revisions are required after a local area plan (or 
subsequent plan modification) is approved, another separate plan modification is not required. 

 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Identify Local Workforce Development Board’s legal name, and if used, the D.B.A. name. 

Service Delivery 
System:  

Program Entities 

Refer to Attachment 3 
for a point of contact 
list of WIOA Required 
and Additional 
programs and other 
service providers. 

 
 

 

Identify LWDA’s Governmental Body or Commission responsible for WIOA Title I 
 

Identify Fiscal Agent  

Local Board Staff  
(Identify staff by adding or deleting sample job 
titles; do not add personnel’s names) 
• Executive Director 

• Budgetary/Fiscal/Grants 

• Strategy/Planning 

• Data/Research 

• Title I Adult/DW/Youth Managers(s) 

• Employer Outreach/Services Manager(s) 

• Oversight/Monitor 

• Equal employment opportunities/civil right 
protections 

List PA CareerLink® Operator(s) 
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Identify all Local Board Committees  
(e.g., Youth) 
 
 

 

S
E
R
V
I
C
E 
 
D
E
L
I
V
E
R
Y 
 
S 
Y
S
T
E
M 

Relationship Key:  MOU/Contractual  Direct Report  

  

PA CareerLink® service 
site name and location 

 

Identify key entities providing program services, 
resources, supportive services, linkages, 
coordination, and assistance on behalf of customers 
that do not have a MOU-based relationship with the 
LWDB. For example: Local Management Committee 
(LMC), Intermediaries, Sector Strategy groups  

Identify other Governance and/or 
Administrative entities: Government/quasi 

government entities providing services on behalf 
of the local board; contracted entities providing 
WIOA employer and/or business services; 
advisory entities 

PA CareerLink® service 
site name and location 

PA CareerLink® service 
site name and location 

Identify Administrative Agent 

Service Delivery System: Business Service Team (BST) 
Identify all PA CareerLink® BST member entities (e.g., 
Title III (Wagner-Peyser Act Employment Services) 
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OPTIONAL Organizational Chart Point of Contact List 
 
Local boards have the option to use the Organizational Chart point of contact list in lieu of inputting 
this information into a local area plan as narrative (e.g., into the plan proper).  
 
Points of contact listed below, and the general office contact information (i.e., the associated phone 
numbers and/or email addresses), must align with entities identified on the WIOA Local Workforce 
Development System Organizational Chart. This includes but is not limited to: CEO and/or LEOs, local 
board main POC, fiscal agent, administrative agent, local board staff, equal opportunity officer, and 
contact information for PA CareerLink® operator(s), PA CareerLink® offices, and the Business Service 
Team).  
 

Title Point of Contact Name Telephone and/or Email 

Example: Executive Director  Example: Jon Smith Example: 717.727.1234 

   

   

   

   

   

   

   

   

   

   


